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1. PURPOSE OF REPORT 

1.1 The Performance Management Bulletin attached to this report provides 
members with a detailed summary of how the Rochdale Safer Communities 
Partnership is performing against its targets for Quarter 2 2015 / 2016 (July 
2015 – September 2015).

2. RECOMMENDATIONS

2.1 It is recommended that members note, and are invited to comment upon, the 
Performance Management Bulletin. 

3.         BACKGROUND

3.1 The RSCP is a statutory partnership in the borough of Rochdale with 
responsibility for ensuring that the borough is a safer place.  In 2010/2011 the 
Partnership launched a new 3 year plan.  The Safer Communities Partnership 
plan has 7 strategic priorities as follows:

o Increase confidence and satisfaction
o Reduce crime
o Reduce the harm caused by drugs and alcohol
o Prevent and tackle anti–social behaviour
o Prevent offending (and re-offending) by children and young people
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o Prevent adult re-offending
o Develop community cohesion

4 PERFORMANCE MANAGEMENT BULLETIN

4.1 The Safer Communities Partnership plan identifies around 40 targets to be achieved.  
These targets are achieved through the implementation of annual, multi- agency action 
plans which are written for each of the strategic priorities.  

4.2 Each quarter the RSCP compiles a performance bulletin.  The bulletin looks at both 
the performance in relation to targets and the actions implemented as part of the multi-
agency action plans.  The performance bulletin is used by the RSCP to highlight areas 
of good practice/performance and also to understand under-performance so that 
corrective action can be identified and implemented.

Alternatives considered

Not applicable – failure to monitor and report performance against targets would not 
be acceptable.

Consultation proposed/undertaken

Extensive consultation has been undertaken with the community, staff and members 
of the Rochdale Safer Communities Partnership (RSCP) in determining the priorities 
for the partnership.

5. FINANCIAL IMPLICATIONS

5.1 There are no financial implications

6. LEGAL IMPLICATIONS

6.1 These statistics in this report can also assist the Council to monitor the 
enforcement process carried out by the Council's Community Safety 
Officers alongside its partners in accordance with the law including, in 
particular, the new Anti- Social Behaviour Crime and Policing Act 2014 now 
fully in force and the Home Office Guidance..

7. PERSONNEL IMPLICATIONS

7.1      There are no personnel implications

8. RISK ASSESSMENT IMPLICATIONS 

8.1 There are no specific risk issues for members to consider arising from this 
report.

9.  EQUALITIES IMPACTS

9.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising form this report.



9.2 Equality/Community Impact Assessments - there are no significant 
equality/community issues arising from this report

EXECUTIVE SUMMARY – HIGHLIGHTS AND EXCEPTIONS

STRATEGIC PRIORITY 1 – INCREASE CONFIDENCE & SATISFACTION

Highlights and Exceptions

 On overall satisfaction and confidence, our figures have remained stable this quarter. 
Only Trafford have seen a (small) increase, and most Boroughs have seen a further 
decrease. We are currently 3rd best in GM on this indicator

 Similarly, our overall figure for ability to influence priorities has remained the same. 
The GM picture has been a mixed one. Although we have seen a long-term downward 
trend in our local performance we still lie 3rd best in GM.  

STRATEGIC PRIORITY 2 – REDUCE CRIME

Highlights and Exceptions

 All boroughs have seen increases in the total number of victim based crimes 
compared with last year, though ours is the largest.

 We have seen a similar rise in theft crimes compared with the same quarter of last 
year 

 On violent crimes, although we have seen another increase compared to quarter 1 of 
last year, ours is smaller than that seen in five other Borough and is slowing

 Although we have seen continued increases in some crime types, particularly burglary, 
we have had some successes in reducing others such as shoplifting and robbery from 
the peaks seen last year

STRATEGIC PRIORITY 3 – REDUCE THE HARM CAUSED BY DRUGS AND 
ALCOHOL

Highlights and Exceptions – Drugs

 The continued 18 month decline in numbers in drug treatment, DA1) has now ceased.  
We have actually seen an increase since quarter 1 (new data received Sept 1218).  

DA 5: Reduce the Drug related (Class A) offending rate

 DA5 shows that there have been 120 offences committed by 61 offenders during 
quarter 2.  This accounts for 12% of the cohort.  Although quarter one saw an increase 
(15% of the cohort reoffending) this has now fallen back to the lowest rate since the 
measure began in 2013, bringing us back on track to see an annual improvement.

Highlights and Exceptions – Alcohol

We are now starting to see al slight improvement in the numbers engaging in 
alcohol treatment when several areas are seeing a decline in numbers.



In relation to DA 10, Alcohol Related Hospital admissions, Rochdale has 
seen a 4.37% fall in the rate of admissions in the 5 years since 2009.  This is 
the 3rd best improvement in Greater Manchester and better than the NW 
average (down by 1.98%).  Greater Manchester as a whole averaged a 
1.65% rate increase.

Quarter 1 of 2015/16 continues to show a positive improvement (i.e. less 
than in any quarter of last year and only Bury and Trafford (much less 
deprived authorities) have a lower rate)

STRATEGIC PRIORITY 4 – PREVENT AND TACKLE ANTI-SOCIAL BEHAVIOUR

Highlights and Exceptions

 Although we are still a bit above where we would wish to be on total number of ASB 
incidents, quarter 2, which includes the long summer holidays, saw a reduction from 
quarter 1. 

 Criminal damage incidents were slightly up this quarter but we are still well below our 
target figure

 Numbers of deliberate primary and secondary fires have both fallen back this quarter 
from the high volumes recorded in quarter 1.

 Perceptions of ASB as a problem remain low amongst respondents to the 
Neighbourhood Survey, and compare well with the majority of our neighbours   

STRATEGIC PRIORITY 5 – PREVENT OFFENDING BY CHILDREN AND YOUNG 
PEOPLE

Highlights and exceptions

 The 16-18 NEET (Not in Education, Employment or Training) % for Rochdale Borough 
at the end of September was 5.1% (305 young people) however, overall for Quarter 2 
(Jul-Sept), this was 5.7%.  At the same point last year, the % was lower (4.9%).  

 The DfE has changed the way they monitor ‘unknowns’ compared to last year.  It is 
important that information on the activity of young people is as up to date as possible 
so that those who are not participating, or who are NEET, can be identified and 
supported to re-engage, therefore, a young person’s current activity will lapse on the 
earliest of the three dates - expected course end date, 4 weeks after their current 
activity review date or when the currency period for their current activity has been 
reached.  

 The currency requirements mean that it is normal for the proportion of young people 
whose current activity is not known to rise sharply over the summer, especially where 
most provision is in FE rather than school based. Consequently a large proportion of 
young people will show as ‘unknown’ whilst we re-establish the destinations for those 
who are on one year and two year courses. This large number of unknowns of course 
distorts the NEET percentage.

STRATEGIC PRIORITY 6 – REDUCE ADULT RE-OFFENDING

Highlights and exceptions



 In terms of Intensive Community Orders, Rochdale has overachieved considerably, 
exceeding a target of 67 completions in the time since June 2014 by a long way, 
with 105 commencements currently recorded

 With regard to the remaining performance figures, it has been agreed at the 
Performance Board to monitor these for a period, in order to see some settlement 
over time and allow for the establishment of robust baselines

 We have been working with colleagues from both the CRC and NPS on agreement 
of a set of indicators and a process for supply of the data. These negotiations are 
now well advanced, and we should expect to see regular and reliable data going 
forward

STRATEGIC PRIORITY 7 – DEVELOPING COMMUNITY COHESION

Highlights and exceptions

 Numbers of hate crimes and incidents recorded have remained relatively stable this quarter, with 
just a small overall increase of four on Q1.

 INPT1 (Rochdale North) has seen a slight fall in numbers, this being counterbalanced by increases 
on INPT2 (Rochdale East) and INPT3 (Rochdale South)

 There have been no requirements for the Consequence Management Group (CMG) to respond 
during this quarter. However, there have been four occasions where the Cohesion Hub had been 
required to respond. These include:

 18/07/2015 – Pakistan Flag raising
 18/08/2015 – Eid Prayers, Springfield Park
 05/08/2015 – Arrest of 6 males / CSE / Assault 
 19/09/2015 – ‘Draw Muhammed Day’ – EDL

 The Cohesion Hub monitored these tensions and worked with partners across the Police and 
Community to engage with the public and other partners to mitigate tensions. 


